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Conduct a Needs Analysis/Feasibility Study

Create a Campus Master Plan

Coordinate Task Teams:
Construction Plans
Fundraising/Capital Campaign
Financing/Mortgage
Program Development & Cmordlnatlon with LHCC
Public Relations '

Communicate with Sessiofif€@ngfegation'& Ptesbytery

Function of Campus Expansion Task Force




Timeline (Tentative)
Tortolita Campus Expansion

Enjoy maximum
Kingdom Growth,

First Service in new Outreach,
Sanctuary Worship,
Discipleship,
and
Development Plan Community Impact

Approved

Capital Campaign
Launched

Jaint Presence on
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Press release for
Church Partnership
and Facility
Expansion
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Expansion Task
Force

Presentation to
Congregation

Jan 2011

Growing God’s Kingdom



1. Prepare

2. Participate

3. Pray

Next Steps/Keys to Success




y

Campus Expansion Task Force
January 23, 2011



